

JMP (Jasper, Marion, Poweshiek) EARLY CHILDHOOD AREA
BOARD ANNUAL MEETING MINUTES
Foundation Offices at Ahrens Park, 1510 Penrose Ave, Grinnell
Wednesday June 20, 2018 at 5:15 pm
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John Grennan   (business)   Board Vice Chair  X      

Steve McCombs   (elected)  X      

John Leeper   (citizen)   X      

Muriel Johannessen   (faith)  X      

Doug Cameron   (education)    X      

Mary Lindberg (citizen) Board  Treasurer  X      

Britney Schnathorst (consumer) Board Chair  X      

Betty Moll   (health)  X      

Julie Wendl   (human services)  X      

      

Amy Blanchard   ( Director)  X     X  

Sue Gienger (CCR&R)  X     X  

Leann Andre (CCR&R)  X     X  

Denice Fischer (ISU Extension,   Early Care & Ed)  X     X  

Carol Camp (ISU Extension, Early Care & Ed)  X     X  

Mindy Clayton (MICA Family Connections)  X     X  

Jody McCombs (public)  X     X  

 


I. The meeting was called to order by John Grennan, Vice-Chair, at 5:17 pm.

II. Roll Call:  JMP Board Members present include Cameron, Grennan, Johannessen, Leeper, Lindberg, McCombs, Moll, and Wendl.  Schnathorst participated via telephone.  A quorum was reached.
III. Approval of Minutes:  Motion to approve minutes of May 22, 2018 board meeting by McCombs.  Seconded by Johannessen.  Motion passed unanimously.
IV. Public Comment/Provider Reports:  MICA Family Connections reported 12 kids attended their recent socialization opportunity.  Garner reported a part-time educator for Jasper County has been hired and will start on May 3rd.  Jasper County Public Health has secured funding for Parent Cafés in Jasper County.  Fischer reported on various trainings scheduled for May, including Running from Tigers, Ouch, that Stereotype Hurts, and nutrition training.  Gienger reported on a new preschool in Newton, various trainings scheduled for May and June, and updated the Board on the new child care provider in Pella.   
V. Treasurer’s Report:  Board reviewed the financial report current as of April 20, 2018.  Lindberg noted spending is on track.  Blanchard reported preliminary budget numbers for FY19.  Leeper inquired about carry-forward.  Blanchard indicated it is difficult to predict carry-forward right now, though she anticipates JMP will have less than $40,000.  Lindberg asked the Treasurer’s Report be accepted and filed for audit.
VI. Director’s Report:  The director’s report was included in the board packet. Blanchard reported on the total number of preschool students served in FY18 and the Iowa Early Learning Standards presentation.  
VII. Old Business: 
a. The final FY19 JMP budget was included in the board packet.  Blanchard noted two small shifts in funds in admin expenses which did not affect program funding. Motion by Cameron to approve budget as presented, seconded by Lindberg.  Motion passed unanimously.  Budget was submitted to State for approval but the State requested that CCR&R funding and Early Care and Education funding be separated by funding amounts per program.  Budget was resubmitted and JMP is awaiting final approval.  
VIII. New Business:  
a.  The tentative FY19 JMP board meeting schedule was included in the packet for review.  Action Item:  Blanchard will update JMP website with meeting dates.
b. JMP board member term limits were reviewed.  Schnathorst’s first term ends on June 30, 2018.  She has agreed to serve another three year term.  Four board members’ terms will end during 2019.  

c. Election of Officers:  Nominations for offices were discussed.  After discussion, nominations were made for each office followed by a vote.  Nomination by Cameron for Schnathorst to remain as Chair.  Vote passed unanimously.  Nomination by Cameron for Grennan to remain as Vice-Chair.  Vote passed unanimously. Nomination by McCombs for Lindberg to remain as Treasurer.  Vote passed unanimously.  
d. Conflict of Interest forms were reviewed and updated by all board members.

e. FY19 JMP Board Goals:  Blanchard distributed JMP board goals that were developed from the board self-assessment.  Goals were set in 5 categories:  Public Awareness, Fundraising, Engaging Providers, Advocacy, and Board Development.

f. Blanchard updated the board regarding the Childcare Desert Survey in the greater Grinnell area.  Report, released today, reflected a shortage of over 500 slots, primarily for school-age children.  A work group will convene to discuss next steps.

g. JMP will meet with the GPCF board in September.  Board requested more information about what GPCF would like to hear about.  

h. Board Photograph:  Blanchard invited the board to take a group photo for the 20th Anniversary Celebration of ECI in October.  

i. Board entered in to closed session at 6:50 pm to discuss the Director’s Evaluation.  All board members, with the exception of Schnathorst, participated.  Feedback was also solicited from providers via email and hardcopy which was shared with the board.  At 7:05, board ended the closed session and shared evaluation results with Blanchard.
IX. Adjournment:  Motion by Cameron to adjourn.  Seconded by Wendl.  Meeting was adjourned at 7:08 pm.  The JMP Board is scheduled to meet August 29, 2018 at 5:15 pm at Skiff Medical Center in Newton.
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