JMP (Jasper, Marion, Poweshiek) EARLY CHILDHOOD AREA
BOARD MEETING MINUTES
Foundation Offices, 1510 Penrose Street, Grinnell
Wednesday, September 9th, 2015 at 6:00 pm
Roll Call:

	Name
	Present
	Absent
	Non-Board

	Doug Cameron (education), Interim Treasurer
	
	X
	

	Diane Ellis (health)
	
	X
	

	Jeanne Hammen (business)
	X
	
	

	Jim Kingery (elected)
	X
	
	

	vacant (human services)
	
	
	

	John Leeper, Chair
	X
	
	

	Muriel Johannessen (faith)
	X
	
	

	Britney Schnathorst (consumer), Vice Chair
	X
	
	

	vacant, (citizen)
	
	
	

	Staff/Visitors
	
	
	

	Nicole Brua-Behrens (Director)
	X
	
	X

	Brenda O’Halloran, CCR&R-Orchard Place
	X
	
	X

	Clarissa Thompson, MICA. Inc.
	X
	
	X


I. The meeting was called to order by John Leeper, Chair, at 6:00 pm.

II. Approval of Minutes: Jeanne Hammen moved approval of the August 26th, 2015 board minutes, seconded by Muriel Johannessen.  Roll call: Hammen, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.
III. Treasurer’s Report: Nicole Brua-Behrens reported that the financial report was included in the board packet.  To date for the fiscal year 2016, 3.4% of the total funding has been invoiced by providers.  Board members asked why this was low and Brua-Behrens responded that many of the preschools have just started and training programs are usually slow to start in July and August.  Leeper asked that the Treasurer’s Report be filed for the auditor.
IV. Director’s Report: Brua-Behrens reported that she has been working almost exclusively on the FY15 JMP Annual Report since the last board meeting on August 26th.
V. Committee Reports:  None

VI. Old Business:

a. New Board Members:  Brua-Behrens reported that with the help of providers and board members she has two prospective board members.  They are both very interested but wanted to take a few days to consider joining the board.  One works in a human service agency in Newton but lives in Grinnell and the other lives in Grinnell and could fill the “consumer” position.  Jasper and Poweshiek Counties each have a vacancy and after discussion board members felt that the candidate who works in Jasper County but lives in Poweshiek County could fill the Jasper County position.
VII. New Business: 

a. FY2015 Annual Report: Leeper introduced the FY15 Annual Report that was included with the JMP Board packet.  Brua-Behrens also handed out a “Dashboard” document that shows the data for each individual provider receiving JMP funding.  The JMP Annual Report will be submitted using an online portal through the Iowagrants.gov system.  Each project type has a page in the portal and data from multiple providers is reported on one single document so it is difficult to see individual provider data.  That is why the Dashboard was created.  Leeper would like to see the Dashboard reviewed every few meetings.  He suggested reviewing 2-3 programs at a board meeting.  Britney Schnathorst would like to see the Dashboard broken into sections.  Each meeting the board can be sent a section rather than the entire document so it is easier to review.  Leeper also asked Brua-Behrens to check with other areas to see how they engage board members in a programmatic data discussion.  Action Item: Brua-Behrens will contact her colleagues in other ECI areas to find out how their boards review data.
There was also discussion about the Executive Summary and the data it shows about confirmed child abuse cases in the JMP region.  The trend is increasing and Leeper would like the board to consider these types of trends when making funding decisions.  Hammen moved to approve and submit the FY15 JMP Annual Report, seconded by Johnannessen.  Roll call: Hammen, Kingery, Johannessen, Schnathorst-yes, none-no.  Motion carried.
VIII. Other-None.

IX. Public Comment: Brenda O’Halloran talked about a recent two-day training that Childcare Resource and Referral sponsored.  One session was on “Picky Eaters” and the other was on “Science, Math and Literacy for Infants and Toddlers.”  The trainings were well attended and very informative.  Clarissa Thompson talked about the Poweshiek County Family Connections program.  They are fully staffed and fully enrolled.  She also clarified that the data that is reported is from the RedCap system and there are still many issues with the system.
X. Adjourn: The JMP board meeting was adjourned by Leeper at 6:40 pm.   The next JMP board meeting is scheduled for 5:15 pm on Wednesday, October 28th, 2015.
