JASPER, MARION, AND POWESHIEK (JMP) COUNTIES EARLY CHILDHOOD IOWA
BOARD MEETING AGENDA
South Board Room-Skiff Medical Center, Newton

5:15 pm - Wednesday, January 27th, 2016
	Name
	Present
	Absent
	Non-Board

	Jeanne Hammen (business)
	
	
	

	Jim Kingery (elected)
	
	
	

	John Leeper-Board Chair
	
	
	

	Muriel Johannessen (faith)
	
	
	

	Doug Cameron (education)- Board Treasurer
	
	
	

	Mary Lindberg (consumer)
	
	
	

	Britney Schnathorst (citizen) – Board Vice-Chair
	
	
	

	Betty Moll (health)
	
	
	

	Julie Wendl (human services)
	
	
	

	
	
	
	

	Nicole Brua-Behrens (Director)
	
	
	

	
	
	
	

	
	
	
	


I. Call to Order
II. Vote and Introduce New Board Member-Betty Moll (Action Item)
III. Approve minutes from the December 2nd, 2015 JMP Board Meeting minutes (Action Item)
IV. Treasurer’s Report  (Discussion Item)
V. Director’s Report (Discussion Item)
VI. Committee Reports - None
VII. Old Business
a. Staff Evaluation (Discussion Item)
VIII. New Business
a. Message from David Arens, Early Childhood Iowa Board Member (Discussion Item)
b. Move Funds from Quality Improvement to Professional Development Mini-Grant Allocation (Action Item)
c. Create a process for General Mini-Grant Program (Discussion Item)
d. ECI Legislative Agenda (Discussion Item)
IX. Other-none
X. Public Comment/Provider Reports
XI. Adjourn – Next JMP Board meetings, 5:15 pm February 24, 2016 (Knoxville?), March 16th, 2016 (LOE Site Visit), and April 27th, 2016.
